SG Oversight Group meeting
Feb. 10
Attendees: Lori, Jeff, Josh, Melissa, Jen, Lori, Debra, Christy, Mark, Casey, Felicia, David, Danielle, Carol, Tim, Christy
Feedback from retreat:
· Group exercise was good
· We accomplished what we set out to do
· Reading another group’s plan helped us better understand how to write the next one.
· Good use of time
· Set us up for next go-around
· Feel more comfortable with the roll
· Effective use of time. All the councils are still figuring things out, and it was good to talk through some of that as we were discussing priorities and communications.
· We spent our time on the right things
Prep for next all-staff meeting – Friday, Feb. 27
· Slide deck is ready. Put in our slides 3-4 days ahead of time.
· Leave 10-15 minutes at the end for Q and A
· Last slide for each council – add their next public meeting date and time
· Is there space to talking about how to join a council
· Focus more on a couple of things rather than a laundry list of everything
· Focus on the impact or the outcome
· How does your council work
· Point to “here’s how we did this,” “committees that report to us are doing this”
· How does the work tie into strategic priorities?
Roundtable – council updates
· OHIT
· SharePoint – how do we deal with dissent or when a decision can’t be made?
· What is the process of how it goes to Oversight and then does it go on to ET?
· This will be brought back to SG oversight group
· DEI liaison group update. 
· Work is starting to take off and practice
· Student Support ran through a case study using the Cougar Pause
· Cougar Pause on respectful work place policy.
· Cougar Pause on tuition and fees
· Finance council – working on priorities and supporting BAS
· Fee fund, travel and policy work is happening
· Trying to use grounded framework and research
Reviewed timeline – sending back to Process Support Group to look at starting process of retreats spring term.

